O fluidic

Growth Activator

Propel your business forward with a customised
GTM plan designed by our Growth Architects

fluidic.com.au hello@fluidic.com.au
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Argenti Snapshot

What we heard...

g
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Reliance on referrals and repeat business from a small number of high-value clients.
Lack of a professional marketing strategy, expertise, and consistent brand messaging.
Desire for a structured growth strategy with clear, actionable steps.

Need to enhance market visibility and establish strong brand recognition.

Plan to revamp the website to reflect modern, professional, and engaging content.
Questions about detailed plans for creating case studies and "foot-in-the-door" offers.
Clarity needed on marketing budget allocation, expected ROI, and timelines.
Understanding the level of support and collaboration from the marketing agency.

Customisation of marketing services to fit Argenti’s unique needs and industry specifics.
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Business leaders are often in a
hurry to get results

We need
results,

NOW!

Okay! Let's Phew,
do ads safe... for
quick\\/ then! A now

PRESSURE
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So marketers are forced to
implement topline tactics
prematurely

= They experiment with new channels
-> They buy the latest tools and tech
> They rush design and copywriting

-> They constantly jump from idea to idea
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Even though they realise
their foundations are weak

@

Desperate for results,
they focus on this..
TACTICAL EXECUTION

..at the expense of

all this @
Revops

GTM Strategy

Brand & Product
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:RESULT

They get stuck in the weeds

(and it becomes impossible to see the big picture)
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At Fluidic we believe in a
bottom up approach to

marketing
e Build strong foundations
e Lead with strong strategy MEANINGFUL
e Leverage global knowledge MARKETING™
e Use systems for speed and agility
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If only there was time to
build solid foundations

Instead of relying on spray and pray
‘growth hacks’ and knee-jerk
decisions &
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What if there was a framework
to create a plan that works
(that didn’t take an age to

implement) @
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Growth Activator transforms you
from a state of relative chaos
into perfect order

Perfection ‘ ‘
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1. Current State 2. GTM Plan

3. Dream State
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Give Your Vision the best shot of
success

ANALYSE L DIAGNOSE —P PRESCRIBE

Status Gaps Growth

1. Investigate 2. Identify 3. Solve
Understand product, With a complete snapshot Apply a best-practice
systems, people and we are able to identify leaks approach, plan out activities

processes. and opportunities. and timeline.
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How long does it take?

All of our work is thoroughly mapped and process driven.

Kick-off with CEO and
marketing / sales / revenue
leaders to understand your

business, learn more about

your ideal customers, their

buying process, your value
proposition/s etc....

2-4 Hours

Analysis of current
marketing assets and sales
processes across the funnel.

We will need access to your
existing growth stack,
analytics, CRM etc... in order
to conduct the evaluation.

14 Days

This is what you can expect from start to finish.

Compiling the report and
developing a go-to-market
growth plan and
development programme,
including timeline and list of
action items for each stage.

7 Days

In addition to the final
report, GTM strategy and
timeline we will walk you

through the findings and
recommendations, plus
discuss the implementation
plan.

1-2 Hours
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Timeline, Implementation  vewswmea
Costs & Deliverables

1. GROWTH ACTIVATOR 2. GROWTH FOUNDATIONS 3. GROWTH ACCELERATOR
$5,000 $10k / month $30k — $10k + / month
Analyse, Diagnose, . . .
Prescribe Market Research, Workshops, Creative Design, copy, manage, optimse
GTM Plan, Report Brand Guidelines, Messaging, Personas Website, social media, PPC etc...

—

* This is what GTM looks like when it's done right, maybe... It is irresponsible to define the marketing mix
and order of priority without having deep product + market insights and domain expertise

www.fluidic.ageney


https://miro.com/app/board/uXjVKDrAUT0=/?share_link_id=232328599458
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Get a GTM Playbook served on a
silver platter

*  [Planiforisticeess! |dentify key activities that should be undertaken prior to launching
campaigns.

* |De=risklyour growthlinvestment| Gain an accurate view of timelines delivered by

seasoned B2B Growth specialists.

* |Getiaicomplete'salition] Don't settle for a piecemeal approach, ensure all aspects of

your growth plan are integrated and coherent.

*  [TeamAlighment Actionable and tangible report to get the whole team on board and
working together towards a common goal

*  |DUmplintelaction Execute core plans immediately, address bottlenecks early, hit the
ground running.
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& CONNECTION ENCRYPTED g&

Julian Hooper is + this
call for notetaking purposes

Julian Hooper d c Julian's EFRATR My dRe,Get vour Free Al Notetaker at fathom.video
0\


https://docs.google.com/file/d/1jAbMsf_C5i_24szwybQn05OuUnCZ8vys/preview
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Invest in strong strategy
for positive ROI

DELIVERABLES

GROWTH Growth Report
ACTIVATOR GTM Plan

Presentation

$4,000

FIXED COST*
Marketing analysis

Full funnel review

Product Diagnostics
GTM Growth Strategy

Execution timeline

Money back guarantee

* Prices are ex. GST
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Solution

More leads for sales, more revenue for investors
Diversified client acquisition, efficient marketing
systems, sales enablement

Instant ramp-up, economies of scale

Close-knit extension of your team

Expert partner employing gold-standard approach
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See real

+ $1IM

New Product
Sales

PoCT Medical
Device

with Fluidic

160%

Reduced Service
Expenses

OLYMPUS

Endoscopy
Equipment

215%

Consumer Sales
Uplift

g BLISTER

eCommerce

> 10x

More
Prescriptions

Medicinal
Cannabis

1,000s

New
Clients

2, Mobile Radiology

AUSTRALIA

National Radiology
Service
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Sample
Work & Process

CASE STUDY PRODUCT POSITIONING
e Project Sprint e Miro Workshop
° Doc Templates ° Messaging Document

° Landing Page

BRAND STRATEGY

FOOT-IN-THE-DOOR (FITDO)
° Miro Workshop

e Brand Stylesheet e You are here!
e Get the full experience in the sales hub

www.fluidic.ageney


https://miro.com/app/board/uXjVNEFqG_o=/
https://docs.google.com/document/d/1xoEvjJt_y9ifArgcFgt8-Ma-eO0Sgq-UayJeHtJwuPQ/edit
https://www.figma.com/design/EPcdm6OWW52wpzYr4MZFjU/Procept-Advisory-Page?node-id=0-1&t=eA3yR7DflHg11mBH-0
https://fluidic.agency/growth-activator-sales-hub/?company=Argenti&logo=https://static.wixstatic.com/media/283df9_90ac8e51d2964b149c11796d0a2cd2d0~mv2.png/v1/fill/w_120,h_120,al_c,q_85,usm_0.66_1.00_0.01,enc_auto/logo_200x200.png&did=1ATgPQX9doRkO-KslgwO2G4K5SERMqk7_GQrC9U2BW2o&pid=12d2Mc5xnCdt5pS81NERUOvFIpbV6rsoSreVNn_oji2M&exp=123456
https://app.clickup.com/t/860r2kb4b
https://drive.google.com/drive/folders/11vfKyfqjI86XmdYP8TVtBI18qCk8o_mh
https://miro.com/app/board/uXjVKQovLIc=/
https://drive.google.com/file/d/1MfViU2ztJh8S8Cazabe3ff3ZDJLCGCQk/view?usp=sharing
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Your agency contacts

www.fluidic.agency

Dr Julian Hooper
Managing Director

julianh@fluidic.com.au

+61 411 850 558

John Mac

Senior Growth Consultant

johnm@fluidic.com.au
+612 8320 5832

fluidic

602 /12 O’'Connell St
Sydney NSW 2000

+612 8320 5832
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